MINUTES OF THE SOUTHERN OHIO 825
EDUCATIONAL SERVICE CENTER GOVERNING BOARD MEETING

REGULAR MEETING

June 23, 2015

The Southern Ohio Educational Service Center Governing Board met on Tuesday, June 23, 2015
at 7:00 p.m. at the Southern Ohio Educational Service Center for its regular meeting. Members present
were Mr. Clawson, Mrs. Gausman, Mr. Hill, Mr. Lane, Mr. Mount, Mr. Peck, Mr. West and

Mr. Wilt along with Treasurer Rachel Meyer and Superintendent Tony Long. Mr. Luck was unable to
attend.

REVISION AND/OR APPROVAL OF THE MEETING AGENDA (Resolution #3384)
It was moved by Mr. Hill and seconded by Mr. Lane to approve the agenda as revised.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

MINUTE APPROVAL (Resolution #3385)

It was moved by Mr. Lane and seconded by Mr. Mount that the May 26, 2015 meeting minutes be approved
as presented.

Six board members approved the motion with abstentions from Mr. Peck and Mr. Wilt. President of
the board, Mr. Clawson, declared the motion carried.

Meeting was opened for public participation. None received.
APPOINTMENT OF OSBA CAPITAL CONFERENCE DELEGATE AND AL TERNATE
Appointment by President Clawson of Mr. Wilt as delegate and Mr. Peck as alternate to the 2015

Annual Business Meeting in Columbus on November 9, 2015.

GREAT OAKS ITCD REPORT

Mr. Lane disseminated highlights of the 2015 May Board of Directors Meeting handout:

* 38% of the class 0f 2015 entered Great Oaks needing to pass a portion of the OGT. By
June 20135, 98% of the class had passed all parts of the test.

s 2015-16 enrollment is at 511; up from 456 last year. Two programs added: Construction
Technologies and Digital Art/Design.

e Management Team Staffing Changes: Dr. Michelle Means-Walker is leaving as VP of
Human Resources. Karla Berger is replacing her. Jeff Johnson will join the team as
Director of Business Operations.
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LEGISLATIVE LIAISON REPORT

Mr. Peck disseminated The Link:
¢ Budget Update — Ohio Senate Finance Subcommittee met over the course of four weeks
and heard testimony on the education portion of HB64. Over 40 districts testified on the
foundation funding formula, tangible personal property tax reimbursement, ESC funding
and transportation funding.
¢ Testing Legislation Update — The Ohio House recently passed HB74, legislation aimed at
making changes to academic content standards, assessments and state report cards. Bill is
now being considered by Senate. Some provisions contained in the bill are as follows:
o Prohibits certain multistate consortia (PARCC, etc.) from being
eligible to submit a proposal to provide the elementary assessments
and end-of-course exams (EOCs).
o Limits the duration of each elementary assessment and high school
EOC to three hours.
¢ Ohio Senate Advisory Committee on Testing recently issued recommendation that the
new twice a year administration of tests should be scaled back to once a year. Unclear if
committee recommendation will become part of HB74.

* Budget Analysis Workshop will be held on August 10, 2015 in Columbus.

RESOLUTION IN RECOGNITION OF THE RETIREMENT OF NANCY MCDERMOTT
(Resolution #3386) [See Minute Page #833]

[t was moved by Mr. Mount and seconded by Mr. West to approve the resolution to recognize the retirement
of Nancy McDermott on June 30, 20135.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

FINANCIAL REPORTS

Mrs. Meyer reviewed the monthly reports with the board.

APPROVAL OF PAID BILLS (Resolution #3387)

It was moved by Mr. Peck and seconded by Mr. Wilt that the paid bills for the previous month be approved
as presented, for a total of $659,388.53.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.
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APPROPRIATION AMENDMENTS AND MODIFICATIONS - ALL FUNDS (Resolution #3388)
[See Minute Pages #834-835]

Whereas the Treasurer may need to make various appropriation changes at the close of the fiscal year, and
whereas the fiscal changes cannot be approved by the board after June 30, per the recommendation of
Treasurer Meyer and Superintendent Long, it was therefore moved by Mrs. Gausman and seconded by

Mr. Hill to authorize the necessary end-of-fiscal-year appropriation amendments and modifications, and
include these changes in detail in the minutes for June for FY15.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

APPROPRIATION RESOLUTION FOR FY16 BEGINNING JULY 1. 2015 - ALL FUNDS
(Resolution #3389) [See Minute Pages #836-837]

Upon the recommendation of Treasurer Meyer and Superintendent Long, it was moved by Mr. Wilt and

seconded by Mr. Peck to approve appropriations for all funds for Fiscal Year 2016 and to set the level of
control by fund as presented.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

CAPITAL ASSETS (Resolution #3390)

Upon the recommendation of Treasurer Meyer, it was moved by Mr. Mount and seconded by Mr. Lane that
all capital assets will be capitalized at cost (or estimated historical cost) and updated for additions and
retirements during the year. Donated capital assets are recorded at their fair market values as of the date
received. Improvements will be capitalized; the costs of normal maintenance and repairs that do not add to
the value of the asset or materially extend an asset’s life are not.

All reported capital assets are depreciated, except land. Improvements are depreciated over the remaining

useful lives of the related capital assets. Depreciation is allocated using the straight line method over the
following useful lives:

Description Estimated Lives
Building and Improvements 20-50 years
Equipment 3-10 years

Reference Board Policy: DID

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.
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TREASURER DISCUSSION ITEMS

1. Fiscal Office Update:

o I have been working closely with Human Resources to prepare for the 2015-2016 school year to
ensure that we have everything in place for new hires and returning employees. We have been
working on employee assignment letters/job calendars and salary notice preparatlon

o Mary Camp and I sent out the week of June 8" the final invoices of the year for primary services
for Hopewell and ESC.

o The fiscal office is working to prepare for fiscal year end and the conversmn to FY2016.

o I will be out of the office on vacation from June 15" through June 19", If you have any
questions during this time period, please feel free to call (937) 382-6921 and dial extension 1023
for Mary Camp, extension 1022 for Amanda Ely or extension 1020 for Megan Thompson.

2. Alternative School Fund Cash Balance
The Alternative School Fund (014-9197) will end the year with an estimated loss of $15,359.

We have increased the daily rate for the school to $35.00 beginning in FY2015, an increase of $5.00
over previous schoo! years; however the increased fee is not enough at the current 1,601 enroliment.
With the participation of Hillsboro City and Clinton Massie Local and the ability to share some of the
costs with the ED Classroom that will be in the same building in the 2015-16 school year I am hopeful
that we end fiscal year 2016 with revenue exceeding expenses. To break even and to cover the loss
from FY2015, we would need an enrollment of approximately 2,240 in the 2015-16 school year.

Also, it is important to note that the SOESC General Fund is not collecting any overhead costs to
support the Alternative School. We typically collect a 4% fee to cover our operational costs, which
would generate around $6,500.00 for the ESC. We have not able to collect this fee due to the finances
of the Alternative School Fund.

PERSONNEL CONTRACT AGREEMENT(S) (Resolution #3391}

Upon the recommendation of Superintendent Long, it was moved by Mrs. Gausman and seconded by

Mr. West that the board approve employment contracts for the following personnel subject to the provision
of O.R.C. 3319.02, O.R.C. 3319.08 and/or O.R.C. 3319.081. All personnel are subject to assignment by the
superintendent and all contracts are subject to continuation of existing local, state, and/or federal funding;
proper licensure; Ohio Department of Education highly qualified teacher per current job assignment; Ohio
Bureau of Criminal Background Investigation Check; and Federal Bureau of Investigation Background
Check:

[See Minute Page #838]

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.
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PERSONNEL CONTRACT RESIGNATIONS {Resolution #3392)

Upon the recommendation of Superintendent Long, it was moved by Mr. Lane and seconded by
Mr. West to approve the resignation of the following personnel:

[See Minute Page #839]

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

APPROVAL OF OHIO ESC ASSOCIATION CODE OF PROFESSIONAL ETHICS (Resolution #3393)

Upon the recommendation of Superintendent Long, it was moved by Mr. Hill and seconded by Mr. Mount
to approve the Ohio ESC Association Code of Professional Ethics.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

APPROVAL OF FY16 OHIO EDUCATIONAL SERVICE CENTER ASSOCIATION MEMBERSHIP
(Resolution #3394)

Upon the recommendation of Superintendent Long, it was moved by Mr. Peck and seconded by
Mrs, Gausman to approve continued educational service center membership in the Ohio Educational Service
Center Association (OESCA) for FY 2016, at a cost of $5,938.00.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

APPROVAL OF FY16 ASSOCIATION OF EDUCATIONAL SERVICE AGENCIES MEMBERSHIP
(Resolution #3395)

Upon the recommendation of Superintendent Long, it was moved by Mr. Mount and seconded by
Mr. Hill to approve educational service center membership in the Association of Educational
Service Agencies for FY 2016, at a cost of $430.00.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.
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APPROVAL OF SERVICE CONTRACT(S) (Resolution #3396)

Upon the recommendation of Superintendent Long, it was moved by Mr. West and seconded by
Mrs. Gausman to approve the following service contract(s) as listed:

SERVICE CONTRACT(S)
Provider Purchase Service Dates Amount Travel
Order
Beech Acres 2160202 Provide a comprehensive 2015-16 SY  NTE $64,080.00  ----
Parenting Center continuum of care per contract

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

APPROVE PAYMENT OF SEVERANCE PAY (Resolution #3397)

Upon the recommendation of Superintendent Long, it was moved by Mr. Lane and seconded by Mr. Wilt to
approve retirement severance payout(s) for:

Nancy McDermott at the daily rate of $325.956 x 35 days = $11,408.46 to be paid upon evidence of
retirement, effective June 30, 2015 per board policy GCPCA and GCPCA-R.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

HOPEWELL REGIONAL ADVISQRY COUNCIL (Resolution #3398)

Personnel Contract Termination

Upon the recommendation of Superintendent Long, it was moved by Mr. Lane and seconded by

Mrs. Gausman that the board terminate the contract of Diane Mason on grounds of insubordination and
neglect of duty and other good and just cause effective June 24, 2015 and the board directs Treasurer Meyer

to notify said employee.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.
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HOPEWELL REGIONAL ADVISORY COUNCIL (Resolution #3399)

Upon the recommendation of Superintendent Long and the Hopewell Regional Advisory Council, it was
moved by Mr. Mount and seconded by Mr. Wilt to approve the following:

PERSONNEL CONTRACT AGREEMENTS:

Employment contracts for the following personnel subject to the provision of O.R.C. 3319.02,

O.R.C. 3319.08 and/or O.R.C. 3319.081. All personnel are subject to assignment by the

superintendent and all contracts are subject to continuation of existing local, state, and/or federal funding;

proper licensure; Ohio Department of Education highly qualified teacher per current job assignment; Ohio

Bureau of Criminal Background Investigation Check; and Federal Bureau of Investigation Background
Check:

[See Minute Page #840]

PERSONNEL CONTRACT RESIGNATION(S)
[See Minute Page #841]

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

SUPERINTENDENT INFORMATION/DISCUSSION ITEMS

Superintendent Long shared the following with the board:

1. Newspaper articles were shared along with thank you cards from BAC scholarship recipients.

2. Reviewed the Biennium Budget and the impact on districts.

3. OSBA Capital Conference will be held November 8-11,2015. Please let Tony know by the July board
meeting if you would like to attend and if you will be staying overnight.

4. SOESC 100" Anniversary framed documents were displayed at the board meeting.

Perfect attendance awards will be handed out again this year.

6. Our recent Professional Development featuring National known speaker, Rick Wormeli, was well
received. We had over 185 in attendance for this event. We also held a teacher’s academy earlier the
same week and had approximately 160 teachers in attendance. This event was very profitable for our
office.

7. The need for a newly created position, Student Services Coordinator, was discussed with the board.
Mr. Lane recommended to move forward with posting this position.

8. Reminded Board Members about their re-election petitions and the deadline. This affects the following
board members: Mr. Hill, Mr. Lane, Mr. Luck and Mr. West.

2
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SUPERINTENDENT INFORMATION/DISCUSSION ITEMS (Cont.)

9. SOESC notepads were handed out to all board members.
10. Tony shared that he will be on vacation from June 30 - July 13.

11. Tony congratulated Corky Wilt; his grandson won a state championship title at the recent State
Track Meet in Columbus.

ADJQURNMENT (Resolution #3400)

It was moved by Mr. Lane to adjourn to meet again in regular session on July 28, 2015 at 7:00 p.m. at
Southern Ohio Educational Service Center, Wilmington.

The board members present unanimously approved the motion. President of the board, Mr. Clawson,
declared the motion carried.

BOARD PRESIDENT TREASURER
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